
 
 
 
 
 
 

 
Outreach Activity 5 

 
Young Producers Academy 

 
 
Description: 
This activity involves a Project where students between 15 and 18 years old can have a closer experience with their 
local radio station. This educational experience will be based on workshops, presentations, practical exercises, field 
trips, trainings, a closing event and an evaluation process. The Project must be a year long and should be scheduled 
accordingly with the school calendar. Also, it will require that the student spend 2 hours weekly at the station for a total 
of 60 hours in the end of the school year. This, in addition to the time spent to prepare the materials for the students, 
the follow up, other coordination, and the field trips. 
 
Objectives:  

 Teach the students about the radio station.  
 Provide communication tools to be used in public media as a way for expression  
 Train the students in the different aspects of the technical operation of the radio station.  
 Encourage the participants to pursue studies in Communications and Public Radio.  

Steps: 
 Planning: Develop the presentations, workshops, follow-up activities create the schedules, make the 

evaluation process documents and supporting materials. The suggested themes are presented below. 
 Lessons: The presentations can be in classrooms or at the radio station and they should last 30 minutes. 

The possible lessons themes are: radio’s history, station’s services, radio station’s pioneers, technical 
support, radio speech techniques, journalism, sound waves, music appreciation.  

 Workshops: Should be interactive and must last two hours weekly. The suggested subjects are: 
communications writing, radio expression & reading techniques, script writing, journalism research, how to 
make interviews, sound effects, graphic designs, photographic records, oral history. Also, the technical 
operations aspects like: program production, spots and promotions recordings, station’s ID announcements, 
video recording for the station’s website, social media, use of a radio console (digital deck), maintenance of 
a radio booth among others.  

 Field Trips: The time assigned for these trips will depend on the purpose and logistics. It is an opportunity 
for the youth students to know their community history, characteristics, needs, cultural events, regular daily 
situations, landmarks, and leaders. Also, the students will be able to visit other similar radio stations or 
community projects that can be used as an analysis or comparison of the work they are doing.  

 Closure: This is the final activity for the participant and it is an opportunity for them to present a report of 
what they have learned. The radio station must recognize their efforts by giving them a certificate. This 
event should be coordinated between the school and the radio station and publicize the event in social 
media and Internet website.  

 Evaluation: Tools and metrics should be developed that include an attendance sheet, evaluation sheet with 
an area for achievements, difficulties and recommendations.  
 

 Coordination: Identify the schools that the station wishes to be part of this Project, select the teacher, select 
the person who will serve as a liaison between the school and the radio station, prepare and send the letter of 
agreement, organize & distribute the tasks between the volunteers and staff that will be providing support, 
prepare a time table or schedule for the activities through the school year, coordinate the necessary details for 
the use of the station’s facilities, make sure the insurances of the station and school are up-to-date, develop or 
use an existing release for liability, plan to have a person to take pictures of the event for promotional use, and 
make an assessment of the possible additional expenses this Project may have so alternatives can be planned 
ahead.  
 

 Promotion & Follow up: Develop promotional material for the station such as: on-air promos, email invitations 
and social media posts. Make personal calls to follow up with your guests. Send thank you letters by email or 
regular mail. Keep them engaged!  


